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Progress and transparency refers to
the methods used to measure
progress over time after an Action
Plan is developed or updated,
including outcome data.

What is:
Progress and

Transparency 1 or K Tip

tis onj
include)l,nnei;isjz{g .
detaijls for this =
:‘or.nponent in yoyr
Ction Plan; You do
not nged to EXecute 3||
.a.ct:vities before
ﬂmshing your plan.
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Thought Starter Framework

Develop HEE Engage Update

5|5
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@& ldentify evaluation metrics hased on your jurisdiction and Action
Plan goals.

” Consider tracking:

Develop

Develop a framework
and metrics to evaluate
the effectiveness of all

Recent crash
data vs.
historical data

NEETRNISS
incidents

Implementation
progress

the Action Plan’s safety
strategies and measures.

Distracted Number of
driving events and

behavior people reached

Speeding
violations

Public
perception ...and more!

of safety

Changes in mode
EIE
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Develop

Develop a framework
and metrics to evaluate

Establish an evaluation process.

the effectiveness of all RegU|ar|y analyze Determine if further

the Action Plan’s safety
strategies and measures.

collected data to assess refinements or additional
the effectiveness of improvements are
interventions. needed to achieve your
goals for that project.
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AN TO ?
\ How can we help you today? Q

V' WN OF
oz);"““\;w” CHAPEL HlLL

THINGS TO

SERVICES RESIDENTS BUSINESSES GOVERNMENT DO

22 Determine how you will
track and share your
progress publicly.

« Consider:
o Publicly accessible

progress or annual

Create reports

. o Web-based dashboards
Create and publish a .
comprehensive and Online portals

blicl ibl Regular press releases
SHEyeetl ° Regularp VISION ANNUAL
progress.
) ) REPORT
Publish your Action z E Rg

Plan online. PHILADELPHIA 2023

- Road to Zero Dashboard

O

Source: Town of Chapel Hill Dashboard
Source: 2023 Annual Report
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https://www.townofchapelhill.org/residents/transportation/bicycle-and-pedestrian/road-to-zero
https://visionzerophl.com/wp-content/uploads/2023/10/Vision-Zero-Annual-Report-2023.pdf

e 3~ [Engage the public to share progress of your Action Plan.

Engage « Establish open channels for communication and feedback mechanisms.

Continue to engage with
the community by
maintaining regular

feedback channels, %% Continue to engage stakeholders to implement the Action Plan.

sharing progress o i ) )
updates, and involving » Prioritize transparency with stakeholders when making future transportation

stakeholders to continue safety decisions.
to build trust and
demonstrate
commitment.
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Set a cadence and expectations for how and when you
e update your Action Plan.

Update

Continuously update
your Action Plan to
reflect emerging

Action Plans are living
documents that are
intended to be implemented
andupdated.

priorities and learnings
as a living document
that evolves with
community and project
needs.

Feedback

Publish

Incorporate lessons

learned and ongoing
feedback.

Publish your updates and
share your progress.
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